CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
CO PIEN CONG TRINH Poc lip — Tw do — Hanh phic

Ha néi, ngay 13 thang 3 nam 2018

GIAY MOI HQP

ri: - Cac Ong(ba) Thanh vién HPQT;

Thuc hién Luit Doanh nghiép va Diéu 18 t6 chic hoat dong Cong ty co
phan Co dién cong trinh. Cin cir Béo céo két qua hoat dong nam 2017, ké
hoach nam 2018 cua Tong giam doc guri Hoi dong quan tri ngay 02/3/2018.

Hoi déng quan tri Cong ty cd phan Co dién cong trinh tran trong kinh mdi
cac ong(ba) té1 du phién hop Ho1 déng quan tr1 vo1 cac nd1 dung sau:

1. Thoi gian: 9gi0, ngay 16 thang 3 nam 2018.
2. Dia diém: Phong hop Cong ty, ting 4 s6 125 Tran Phu — Ha Pong.
3. NO1 dung hop:

- Két qua hoat dong san xuat kinh doanh nim 2017 va ké hoach san xuat
kinh doanh nam 2018;

- Ké hoach chuan bi t6 chirc Dai hoi dong c6 dong thudmg nién nam 2018.
(tai liéu Bdo cdo két qua hoat dong nam 2007, ké hoach nam 2018 cua
Tong gicim doc gir kém theo)

4. Khach moi:
- Ong Nguyen Duy Hung Trudng Ban kiém soét;
- Qng Cao Tién Diing Trudng phong KHDT;
- Ong: T6 Hiru Chung Giam doc Xi nghiép CVYS;
- Ong: Nguyen Khic Toan Giam doc Xi nghiép D6 thi.

Rat mong cdc dong chi dén du day du, dung gio va dung thanh phan dé
cudc hop dat két qua tét nhat.

Tran trong cam on!

T/M HOI PONG QUAN TRI
Phu trach HDQT

7/

Nguyén Trung Thanh
Noi nhan:
Nhu trén;
- HDQT, BKS;
-  Luu: VP.



CONG TY CO PHAN
CO DPIEN CONG TRINH

So: 04/TTr-TGD

BAO CAO HOI PONG QUAN TRI

Ha Noi, ngay

CONG HOA XA HOQI CHU NGHIA VIET NAM
Doc l1ap - Ty do - Hanh phuc

thang 02 nam 2018

(ket qua hoat dong nam 2017, K¢ hoach nam 2018)

I/ Két qua hoat dong SXKD nim 2017.

Cac chi tieu chinh nhu sau:

( Bon vi tinh: Tricu dong)
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( Bao cao tai chinh nam "017)
[I/ Danh gia tinh hinh thyc hién nam 2017

Thong qua bang s liéu, chung ta nhan thay:
Vé co ban, cac chi tiéu nam 2017 cua cong ty déu khong hoan thanh.

Tong gia tri san luong chi dat 1a 9.434 tri¢u dong bang 15,5% KIH nam.
Doanh thu va thu nhap nam 2017 dat 14.622

Nguyén nhan cua tinh trang néu trén:

2.1/ Cong tac duy tu duy tri:
£ Duy tri dién tai Trung tam Hoang Thanh (khoang 588 tricu). Nam
2018, cong vice khong con duoc giao thue hign.
¢ Duy tri cay xanh tai Trung tam hanh chinh Quan Hoang Mai 5.031
triéu ( trong do, nam 2017 khoang 1.000 triéu, chuyén tiép 2016 4.031 tri¢u)
+ Dién chién sang 3 huyen ( khoang 3.500 triéu).
2.2/ Cong tac thi cong xay lAp:
b Ve Quy ché: D3 ban hanh ()uv ché I\huvcn khich. tim kiém khai thac
viée 1am cho cong ty voi mong muon tao nhiéu cong dn viée 1am cho céan bd
cong nhan vién, tao doanh thu va san lugng cho cong ty trong giai doan kho
khan nay. Muec trich lap theo Quyét dinh s6 08/QD-TGD ngay 27/02/2017 doi

voi cong tac thi cong xay lap 1a 1%/doanh thu.

triéu dong, bang 24,4% K11 nam.



Tuy nhién, dén nay gia tri san lugng xay lap cua cong ty nam 2017 dat
rat thap. Doanh thu xay lap nam 2017 toan cong ty la 3.204 tri¢u dong. Cu thé:

- XNDT: 890 triéu dong (trong d6 co 367 triéu dong la cong trinh chuyén

tu nam 2016)
- XNYS: 1.293 triéu dong
- P.KH :1.021 triéu dong
VO Khai thac cong vice moi: Tiép tuc bam cac Ban quan v du an dé

tim kiém ngu0n vice mol. lrong do:
- Trung thau va ky hop dong thi cong hé thong chiéu sang cac xa thudc

huyén Gia [.am voi gia tri trén 11.162 triéu dong.
- Tring thau duy tri dién chiéu sang 3 huyén trong 3 nam vaoi gia tri hop
dong khoang 2.000 tri¢u/nam

2.3/ Cho thué mat bing viin phong:
Doanh thu cho thué van phong nam 2017 la 2.349 tri¢u dong.

Dén tho diém hién tai, Cong ty da cho 05 don vi thué mot phan dién
tich tang 8, long di¢n tich cho thué khoang 700m 2 vai gia binh quan 15 USD
thang, Tong so tién cho thué khoang 10.000 USD/ thang, tuong duong 220
tri¢u thang, 2.349 tricu nam.

V¢ co ban, cong tac cho thué¢ van phong da du bu dap khau hao va tién

thué van phong tai 125 Tran Pha. Du kién, dén nam 2018, phan dién tich khoang
300m2 con lai s¢ tao ra gia tri thang du cho cong ty khoang 600 tricu nam.

2.4/ Cong tac trién khai hé thong dén LED véi KMW
Negay 22/03/2017, Van phong UBND Thanh pho da co thong bao két

luan cudc hop cua tap thé lanh dao UBND Thanh phd xem xét dé xuat thay thé
dén chiéu sang hién co bang hé thong dén LED theo phuong thuce xa hor hoa
cua Cong ty. Theo do, Chu tich UBND TP da thong nhat dong y chu truong thi

diém thay thé cac bo dén co trén h¢ thong chiéu sang cong cong tuyén duodng
Thanh Nién bang cac bo den LED uu kicm dién nang GIGA TERA do Cong ty

TNHH KMW (Han quoc) san xuat theo phuong thuc xa hot hoa (Nha nuoc
khong hoan tra kinh phi) theo dé xuat cua cong ty. E)ong thoi giao Cong ty phoi

hop vai cac s xem x¢ét phé duyét phuong an va dé xuat cua cong ty.
Thuc hi¢n chi dao cua UBND thanh pho, Cong ty da phoi hop VOl

KMW trién khai lap dat hon 80 bo dén I.ed trén duong Thanh Nién voi tong
kinh phi hon 1.000 tricu dong, trong do chi phi do cong ty bo ra la 80 trig¢u
dong Hi¢n nay, UBND thanh pho dd cd van ban dong y cho ap dung san
pham nay tai cac tuyén duong giao thong trén dia ban thanh pho.

2.5/ Cong tac trlén khai cac du an:

+ Dy an Sai Dong:

SO von cong ty da gop vao Cty CP BDS Sal Pong dén ngay 31/12/2017
2 13.265 triéu, so con phai dong tiép la 17.475 trigu.

Ngay 11/9/2017, tai Nghi Quyét s6 19/NQ- HDQT ngay 11/9/2017 cua
HO dong quan tr1 cong ty, HDQT cong ty da nhat tri cu Ong:, Nguyén Kim
Cuong - Thanh vién HDQT, Tong giam doc cong ty 1a nguoi dai dién phan
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von cong ty tai Cong ty CP BDS Sai Dong thay thé Ong Hoang Quoc Chung
nghi huu theo ché do.

Ngay 07/11/2017, Cong ty CP Bat dong san Sai Pong da co cong van
s0 33/20] 7/CV-SAIDONG dé nghi cong ty CP Co dién cong trinh hoan thanh
viéc gop du von diéu 1é trude ngay 25/1 1/2017.

Ngay 20/11/2017, 10 quan 1y von nha nudc tai Cong ty CP Co dién
cong trinh da co cong van s0 155/CDCT-CPSD bao cao UBND thanh pho SO
Tai chinh vc chu truong cua Hol dong quan tri diéu chinh glam sO von diéu 18
tr 29% xuong con 17% von diéu 18 tai Cong ty CP BDS Sai Pong nham dam
bao ngudn von cho cac ké hoach san xuat kinh doanh tar Cong ty. Dong thoi,
Cong ty CP Co dién cong trinh ciing ¢d cong van so 154/CDCT-KHDT ngay
2071172017 gur Cong ty CP BDS Sai Dong xin duoc Ui thoi gian dong du von
diéu ¢ dé cho v kién chi dao cua UBND thanh pho.

Ngay 01/12/2017, So Tai chinh co cong van s 7874/STC- TCDN guri
T6 quan ly von nha nudc tai Cong ty CP Co dién cong trinh phuc dap vé viée
gop du von diéu 1¢ tar Cong ty CP BDS Sai Dong. Theo do, So Tai chinh de
nghi T6 quan ly von tap trung day nhanh cong tac thodi von nha nudc tal
Cong ty CP Co di¢n cong trinh; thong bao to1 Cong ty CP BDS Sai Dong vé
ké hoach thoai von nha nudc tai Cong ty CP Co dién cong trinh.

Ngay 15/12/2017, T6 quan ly von nha nuoc tar Cong ty CP Co dién
cong trinh nhén dugc cong van so6 11775/VP-KT ngay 11/12/2017 cua Van
phong UBND thanh pho gui cac So: Tai chinh, Ké hoach va Dau tu va giao
So Tai chinh chu tri xem xét dé nghi cua T quan ly von Nha nude, bdo cdo

UBND thanh pho trudce ngay 16/12/2017.
Ngay 16/01/2018, T6 quan ly von nha nudc tiép tuc co cong van sO
16/CDCT-CPSD bao cao So Tai chinh, Chi cuc tai chinh DN vé viéc gop du
vén diéu 1¢é tai Cong ty CP BPS Sai Dong sau khi nhan duoc cong van so
01/2018/CV-SAIDONG ngay 03/01/2018 cua Cong ty CP Bat dong san Sai

Ddng vé vide yéu cau thue hién nghia vy gop von c6 dong lan 3.
Ngay sau khi c6 cong van s6 16/CDCT-CPSD bao cao So Tai chinh,

Chi cuc tai chinh DN, ngay 25/01/2018, To quan ly von nhan dugc cong van
s6 435/STC-TCDN ngay 18/01/2018 cua So Tai chinh veé viée gdp von diéu 18
tai Cong ty CP BDS Sai Dong. Theo do, “Sa Tai chinh dé nghi 16 quan ly
von nha nudc tai Cong ty CP Co dién cong trinh phdi hop vai Hoi dong quan
tri thyc hién viée gop von dung quy dinh cua Luat Doanh nghié¢p” (trich cong
van s0 435/STC-TCDN ngay 18/01/2018 ctia S& Tal chinh).

Ngay 3170172018, Cong ty da gop du 29% von diéu 1¢é trong cong ty co
phan BDS Sai Dong, twrong duong so lién la 30.740 tricu dong theo chi dao
cua UBND thanh pho tai van ban so 3660/UBND-KT ngay 29/5/2015, So Tai
chinh tai cong van s6 435/STC-TCDN ngay 18/01/2018. S6 tien Cong ty CP
Co dién cong trinh phai dong ticp dot nay 1a 17.474.6 triéu dong.
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Do du an dang dleu chinh thiét ké nén trong nam 2017 Cong ly chua dé
xuat cty CP BDS Sai Dong phoi hop tao diéu kién dé cong ty co thé khai thac
thém cong vice phu hop vor nang luc.

+ Du an Tu Hi¢p:

Thuc hién Nghi Quyét so 18/NQ-HDQT ngay 11/9/2017 cua Ho dong
quan tri cong ty, Cong ty da cir Ong Nguyen Trung Thanh — Thanh vién
HDQT, Pho TGD cong ty la nguor dai dién phan von cong ty tai Cong ty CP
Tua Hiép Hong Ha Dau khi thay thé Ong Nguyén Quoc Dam nghi huu theo

ché do.

Can cu Glay chimg nhan dang ky kinh doanh thay doi lan thu 9 ngay
05/10/2017 thi von diéu 1&é cua Cong ty CP Tu Hiép la 200 ty dong. Phan von
dang gop cua Cong ty dugc ghi trong glay dang ky kinh doanh la 16 ty dong.
Ty 1¢ von gop cua Cong ty la 8% von dicu lé.

Thyc hien Nghi quyét cua HDQT Cong ty CP Co dién cong trinh vé viée
thoar 100% von dang gop (tuong duong so tien gop la 16.000. 000.000 dong
chiém 8,0% vén diéu 1¢) tai Cong ty CP Tu Hiép Hong Ha Dau khi. Ngay
29/05/2017, Cong ty CP Co dien cong trinh da co cong van s0 65/CDHDCT-CPTH
bao cao So Tar chinh cho phdp Cong ty dugc thodi 100% von dang gop tal
Cong ty CP Tu Hi¢p. Ngay 22/6/2017, So tai chinh da co cong van so
3929/STC-TCDN yeu cau cong ty cung cap bo sung ho so tai li¢u thoai von
tai Cong ty CP Tu Hiep Hong Ha Dau khi. Ngay 14/07/2017, Cong ty da co
cong van s0 79/CDCT-TCK'T gut So Tai chinh vé ViEC cung cap bo sung ho
so thoai von lan 1. Ngay 13/10/2017, Cong ty tiép tuc co cong van SO
142/CDCT-TCK'T bao cao So tai chinh ve viée tiép tuc bo sung hoan chinh ho
so thodi von theo yeu cau tai cong van so 3929/STC-TCDN ngay 22/6/201 £
Den nay, Cong ty van chua nhan dugc bao cao cua So tai chinh gui UBND Ve
van dé nay ma chi ¢o van ban chung yéu cau T6 quan ly von tap trung thuc
hién thoai von nha nudc theo ding chi dao cia UBND thanh pho.

Vé két qui hoat dong ciia Cong ty CP Tu Higp:

Can cu Bao cao tai chinh 6 thang dau nam 2017 da duoc kiém toan boi
cong ty TNHIH Kiém toan va dinh gia Viét Nam VAE, loi nhuan lily ké chua
phan phoi dén ngay 30/6/2017 cua Cong ty c6 phan Tu Hiép la
14.201.992.832 dong. Nam 2017, can cu két qua hoat dong, HDQ'T cong ty da
co thong bao khong thuc hién chia co tire nam 2017, S6 loi nhudn ay ké trén
so sach néu trén s& dugce chia theo Nghi quyet cuia Pai hoi dong c6 dong va
Nghi Quyét cia HDQT céng ty CP T Hiép.

+ Du an Khu dan cuw xanh Nam Song Nhu¢ tai Xa Ta Thanh Qai,
huyén Thanh Tri, Ha NoOI

UBND Thanh pho ¢6 chu truong diéu chinh quy hoach dé lam nha may
xur ly rac co phat dién tai khu dat du an, HDQT cong ty da co nhic¢u cudc hop
cung voi Cong ty CP PTTN Pong Duong dé tim hudng di pht hop. Tuy nhién
trong nam 2017, cac cong viee licn quan dén du an khong tién trién.

2.6/ V& cong tac lam so hong tai 88 | Aang Ha.



Can cu cong van so 3917/UBND-KT ngay 10/06/2015 UBND thanh
pho Ha Noi vé viée cho phép * Hoén doi van phong cua Cong ty TNHH mot
thanh vién co dién cong trinh voi Cong ty CP Song Hong.

Ngay 20/09/2016, thuc hi¢n chi dao cua UBND Thanh pho [1a NOI tal
cong van so 4679/UBND-KT ngay 09/8/2016 vé viée giai quyét ton tai trong
viéc thue hién hoan doi dién tich nha, van phong cua Cong ty TNHH MTV Co
dién cong trinh (nay la Cong ty co phan Co di¢n cong trinh) vor Cong ty co
phan Song Hong, So Tai chinh di t6 chirc hop lién nganh bom cac so: Tal
Nauyen Mot truong, Cuc thué HN. C ong ty CP Song lloné dé um quyct cac
lon tai néu trén. Sau khi da co két luan cudce hop, Cong ty ¢o phan S0Ng Hong
van khong thuc hi¢n giao Giay ching nhan quyén so hiru nha tai tang 8, thap
A, 10a nha 10 hop Sky Tower, soO 88 pho Lang Ha, quan Pong Da, thanh pho
Ha ndi cho Cong ty ¢o phan Co di¢n cong trinh.

Ngay 26/5/2017, Cong ty ¢o phdn Co di¢n cong trinh da tricu tap cuoc
hop voi Ban lanh dao Cong ty ¢ phan Song Hong dé lam ré cac nguyen nhan
cham tré trong cong tac ban giao Giay chirng nhan quyén so hitu nha cho
Cong ty ¢0 phan Co dién cong trinh. Tai cugc hop, dai dién cong ty co phan
Song Hong cam két cham nhat dén ngay 15/8/2017 s€ ban giao Giay chung
nhan so htru nha cho cong ty. Nhung dén ngay 15/8/2017, Cong ty co phan
Song Hong van khong thuc hién dung cam két ciia minh.

Ngay 26/09/2017, Cong ty tlep tuc co cong van so 128/CPCT-VP ngay
26/9/2017 bao cao UBND thanh pho vé céc ton tai trong cong tac IHoan doi tru
so cong ty. Neay 28/9/2017, Van phong UBND thanh pho c6 Phi¢u xur ly vin
ban 50 3741 ngay 28/9/2017 giao So tar chinh chu tri bao cao UBND thanh pho
cac 10N tai trong cong tac hoan doi tru so gitra 02 cong ty. Ngay 23/10/2017, So
Tai chinh da tri¢u tap cugc hop lien nganh gom cac so: Tai Nguyén Mol
truong, Cuc thué HN, Cong ty CP Song Hong dé giai quyét cac ton tai néu
trén (Giay moi hop s 1011/GM-STC ngay 19/10/2017 cta So Tai chinh). Trén
co so két luan cude hop, ngay 09/11/2017, So tai chinh da c¢6 van ban SO
7267/STC-TCDN béo cao UBND thanh pho vé cac ton tai trong cong tac Hodan
doi tru so gitra Cong ty CP Co dién cong trinh va cong ty CP Song [{ong. Ngay
08/12/2017, UBND Thanh pho di cé cong van so 6282/UBND-KT, yéu cau
Cong ty CP Song Hong nghiém tic thuc hién chi dao cia UBND thanh pho tai
van ban sd 391 7/UBND-KT ngay 10/6/2015. Pong thoi giao So Tai nguyén va
Moi truong va Cuc thué Ha Noi hudng dan hai cong ty hoan thi¢n thu tuc
chuyén giao Giay chirng nhan so hitu nha cho Céng ty CP Co dién ¢ong trinh.

Tuy nhién, dén nay Cong ty CP Song Hong van chua thuc hién chi dao
cua UBND thanh pho tar van ban so 6282/UBND-KT ngay 08/12/2017.

2 7/ Cong tac (6 chirc hanh chinh, tién lwong:

t Pa chuyen 100% thang bang luong mor sang BHXH Hoan Kiém dé
dang ky BIHXH mot cho can bd cong nhan vién tu thang 1/2017.

+ Hoan thién ho so, thu tuc gidi thiéu Quy hoach cac Chirc danh chu

chdt do Dang uy khoi quan ly; cac chire danh quan ly do Thanh phd quan ly
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sau khi co Don xin tu nhiém cua Ong Nguyén Tién Ngoc, Quy¢t dinh nghi
huu cua Ong Nguyén Quoc Pam va Ong Hoang Quoc Chung.
2.8/ Cong tac thu hoi cong no va ban hang ton kho:
t Cong tac thu hoi cong no phai thu khach hang cua Cong ty gap rat
nhicu kho khan. Hau hét cac khoan ng phai thu khach hang hi¢n tai déu 1a
cong no xau, kho thu hoi va khong 16 chirc d6i chiéu cong no dugce (dac biét 1a
_cac khoan cong ng ban gach). Cu thé nhu sau:
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6 Now2010201 ““ s
7 No (201 1—2012 2.319
P 8 ”N(Hu ”()I.?. 2()13 . o _ - 64 |
| 9 *NOlu 2013- 2014 FI - 1832l
10 'N(Tlu 2014-2015 | -—__7580
3 IINU (ur "()ID-"()I() | 308 |
12 | Now2016-2017 1381 |
“Tome I T
Cong n¢ ph.:m theo bo phan quan Iy
1 HSotu;n | L{long do No kho doi |
T B6 phan quan ly - (triéu Q3 tidn o/,
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1| Xi Nghiép gach | 2574 2574|100
2| Xinghidp Yén S0 - ﬁr 2.653 J 2052 77 4
3| Xi nth(.p Ila lang 1.248 785 62,6
4 | Xinghiép D& Thi 3616 2746 | 759 |
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o Cong N | 110.160 - 8‘.-_:’-23“# 80.,9J

+ Cong tac ban hang ton kho: '
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Cap ()mu*m

Nguyén vat liéu ton kho chu yéu la vat tu thu hoi cua cac Xi nghiép tai
cac cong trinh do cac Xi nghi¢p dang quan ly. Gach thanh pham cua cong ty
100% déu la gach kém pham cap, nhiéu loai khong ban dugc. Cap Omerrin
gan nhu khong ban dugc trong nam 2017 ( chi ban dugc khoang 57 tri¢u).
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Neauveén \-‘fil li¢u

(Jﬂ(.h llmnh phdm

San pham

SO tién
( tricu déng)

150

260

Cong

2.282

2.692

111/ K¢ hoach san xuat kinh doanh nim 2018:
Trén co so bao cao cua cac Xi nghiép, Ban lanh dao cong ty du kién ké
hoach san xuat kinh doanh nam 2018 nhu sau:

( Pon vi tinh: Triéu dong)

! K& hoach l 0al hlnh
T Chi tia - nam - S Cho Tai
! R 2018 DIDT | Xaylap | (hye VP | chinh
N i | )
l Gla lrl san lu*(mg 66 000 2.000 61 000 2.600 400
2 Doanh thu va thu nhap 60 ()00 LSOO 55 737 2.363 400
3 | Tong chi phl 63.800
f - Gidvone Trinh 57588 | 1.350 54.622 1.616 0
- C/Hp/u QIDN 6.212
| 4 l m nhuan uuoc. thlL -3.800

Véi ké hoach doanh thu 1a 60.000 triéu nam 2018 va gill nguyén muc

chi twong doi nhu nam 2017, Dy kién nam 2018 cong ty tiép tuc 16 3.800 triéu
dong Mac du san lugng ké hoach tang ( du kién la 66.000 tri¢u nim 2018)
nhung do nguon thu tir xay lap thap (du kién muc thu binh quan 1a 2% gia tri
cong trinh xay Iap) nén khong du bu chi phi luong va chi phi quan ly khac.
Dé giam thiéu 16 nam 2018, Ban lanh dao cong ty du kién diéu chinh mot so

khoan

chi phi nhu sau:

( Pon vi tinh: Triéu dong)
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Panh gia cua Ban giam doc vé ké hoach nam 20]8

T | Khoanmucchiphi | ¢p2018 | GTdicu | Gia E s
I | | chinh con lai Dicn giai
h . s—— - =
| | Luong. thuong 2.734 | (1.000) 1.734 | Tap trung vao lanh
dao cong ty can bo
chu chot. két hop
ra soat lai lao dong
| ‘__ kho1 van phong
. I _'_— v - !
2 BHXH cly donsz 648 (40) 608
3 Chl phl do dunﬂ VP 10 0 10 _
| 4 Khau hao IQ(‘ D 765 (300) 465 | Giam tu thang 6/18
5 Ihuc ph| cac loal 100 0 100
6 | Ticn dién nuoc 300 0 300
7| CU'O'C DT internet 65 0 65
TP - R , S ! ! T
8 | Chi phi xe 610 150 (24) 126 | Giam do thanh ly |
9 Tron..q. o1l X€ may, oto 170 0 170 |
| | | _
10 Chl hanh chmh 15 0 115 |
et e el | |
11 | Tiép l\hac.h 100 0 100
12 | Nghi mat 210 l 0 210
13 | Phiquanly van phéng l 600 0 600 |
14 Chl klcm toan BCTC 50 0 50 ‘
1S | ( hi Dai hoi ¢o d(mL 30) () 30
16 l’hl Ngan hang 30 0 30
A—— — b | - i
|7 Chl I\hac 100 100 200
- - = |
C(“mg 6.212 | 240 4. 77"

Do nam 2017, ké hoach san lugng toan cong ty chi dat 9.434 tricu dong/
nam. Trong nam 2018 néu cong ty hoan thanh ké hoach san lugng 66.000
triéu nam (doanh thu du kién la 60.000 triéu) la su dot pha thanh cong cua
Ban lanh dao cong ty. San luong do tuy khong tao ra nhiéu nguon thu cho
cong ty nhung cting tao ra viéc lam cho CBNNYV cong ty.

Do ngudn viéc lam tao ra nguon thu it (uoc khoang 10% doi voi hoat
dong duy tu duy tri, 2% d0| vol hoat dong xay Iap) trong khi cac khoan chi
phi quan ly doanh nghi¢p gan nhu ¢6 dinh. Dé giam 10, truaoc mit Ban giam
doc xac dinh tap trung vao cong tac nhan sy, nhu Sap xep lai lao dong, diéu
chinh luong thuong gin véi hiéu qua san xuat. Du kién sé dicu chinh quy
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luong ndm 2018 khoang 1.000 tri¢u dong; Thanh ly phuong tién van tai khong
su dung nham giam nguon khau khao. ting nguon thu. Tong chi phi du kién

dicéu chinh o giam khoang 1.200 tricu dén I 300 tricu so vor nam 2017. Vor viec

diéu chinh chi phi nhu trén thi cong ty van 10 khoang 2.500 tri¢u dong.

Song song Vo1 Viéc diéu chinh giam nguon chi phi quan ly, Ban lanh
dao cong ty s¢ tiép tuc day manh cong tac khai thac tim kiém nguon viéc, tao
nguon thu va giam dan 16, lién tdi can bang vé mat tai chinh trong nam 2018.

Trong ndm 2018 cac thanh vien HDQT -BGD chu dong mo rong cong
tac tim kiém khai thac cong viéc (khoang 35 ty) cho cong ty dé hoan thanh ké
hoach.

[.Anh dao cac XN tap trung thuc hi¢n hi¢u qua cac cong vice dang co
dong tho chu dong tim kiém cong viée dé hoan thanh ké hoach cua don vi,
dam bao n;:uon thu tir cong trinh du dé nudi b may xi nghiép va co lgi nhuén
trich 1ap v¢ cong ty.

3.1/ Cong tac duy tu duy tri:
Tiép tuc tham gia dau thau cac g0 thau do thanh phé thuc hién, pl1§11 dau duy
tri san lugng duy tu duy tri cay xanh, chi¢u sang khoang 2.000 tricu nam.
3.2/ Thi cong xay liap, kinh doanh thuong mai:
Chu dong, tich cuc tham gia dau thau, thi cong cac goi thau khoéng
thuge nguon von Ngan sach. Pay manh co ché giao khoan ndi bo trén nguyén
tac chi thu mot phan nho phi quan ly dé khuyén khich cac XN chu dong trong

cong tac khai thac moi nguon vige, tao cong an vi¢c lam va thu nhap cho
nguoi lao dong. tién toi chu dong vé san xuat kinh doanh cua don vi minh.

3.3/ Cho thué mit bang vin phong:

Chi dao bo phan kinh doanh thuc hi¢n khan truong cong tac cho thue
van phong, phan dau trong quy 2/2018 phu kin gan 1.000 m2 san tai 88 Lang
[a, tao ra nguon lot nhuan cho cong ty, dam bao bu dap khau hao va chi phi

quan ly.

3.4/ Cong tac trién khai hé thong dén LED

Chu dong lam viéc vol cac chu dﬁu tu dua san pham nay vao cac cong
trinh giao thong trén dia ban thanh pho Ha No1, tao doanh thu g1 nhuan cho
cong ty (uoc doanh thu tar 300-500 tricu).

Xay dung phuong an dau tu thay thé hé thong dén chiéu sang hién co
trén dia ban thanh phd bang cac san pham dén led théng minh c¢é tinh nang
trong tw nhu KMW hodc dau tu cong ty PPP dé tao cong an viée lam on dinh
cho cong ty trude mat va lau dai.

3.5/ Cong tac trién khai cac du an:

+ Du an Sai Pong:

LLam viéc voi Cty CP BDS Sai Pong vé ké hoach cu thé trién khai du
an, dé xuat bo tri nhan su tham gia thuc hién trong cong ty CP BDS Sai PDong
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dé nam bat thong tin. tiécn do du an dam bao cac loi ich cua cong ty CP Co
di¢n cong trinh.-

Chu dong d‘é xuat Cty CP BDS Sai Pong cho tham gia mot s6 goi thau
trong du an Sai BDong phu hop vo1 nang luc cua cong ty.

+ Du an Tu Higp:

Bao cao UBND thanh pho. cac S0 vé chu truong xin thoat von cua cong

ty. Phoi hop voi Nguoi dai dién von tai cong ty c6 phan bao toan nguon von
gop cua cong ty.

+ Du an Khu dan cw xanh Nam Song Nhué:

1Hién nay thanh pho rat quyét tam trong viée xur ly rac trén dia ban thanh
pho, quan tam dac biét dén vi tri khu dat Ta Thanh Oai. Thanh pho da hop va
bao cao Thu tudng Chinh phu vé diéu chinh quy hoach xu ly rac, quy hoach
phat dien tu xu ly rac tai dia diém Ta Thanh Oai.

Vi vay, cong ty sé cung vai cong ty CP PTTN Bong duong lam viéc vor
cac So ban nganh cua Thanh pho dé kip thoi xac dinh hudng di cua du an phu
hop vot chu truong cua Thanh pho dam bao lgi ich cua cong ty CP Co dién

cong trinh va viéc lam cho nguoi lao dong. Tu day, co thé Cong ty sé co co
hoi phat trién nganh nghé méi, on dinh va lau dai.

3.6/ Vé cong tac lam so hong tai 88 Lang Ha.

T6 cong tac tiép tuc phoi hop vai Cong ty CP Song Hong lam viéc VOl
Cac So nganh lién quan dé hoan thién ho so, thu tuc dé tim hudng glal quyét
cac trinh tu thu tuc trong cong tac hoan thién s hong cho tru so cuia Cong ty
tar 88 l.ang Ha.

3.7/ Cong tac khac:

Thuc hién thoai von nha nudc tai cong ty CP Co dién cong trinh theo
chi dao cua UBND Thanh pho.

Phong TCKT chuan bi ho so lién quan dén cong tdc CPH dé phuc vu
cong tac kiém toan nha nudc theo chi dao cua UBND thanh pho.

Chi dao cac bd phan trién khai cac cong tac chuan bi dé dam bao to
chirc thanh cong Dai hoi dong co dong thuong nién nam 2018 theo Nghi
Quyét cua HDQT; Hoi nghi ngudi lao dong cua cong ty.

Trén day 1a bao cdo tinh hinh sxkd ndm 2017 va du kién ké hoach sxkd
nam 2018.

Tran trong bao cao. y
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